Drexel University
College of Computing & Informatics
INFO890: Capstone Project – 3 credit hours
Spring 2022
Professor: Dr. Alex H. Poole
Email: ahp56@drexel.edu  
Office hours: by appointment 
Course Description
The capstone course is a culminating experience that brings together all that students have learned in their degree programs. It enables them to apply what they have learned to work or to research in their intended professional fields. Projects will enable students to design work closely aligned with their own learning and professional goals. 
Course Purpose
This course is required for the MSI program in the College of Computing & Informatics, Information Science Department. In this course, students are expected to integrate domain knowledge with communication, organization, research synthesis, and other professional skills. In accordance with Drexel University expectations for graduate courses, students are expected to spend an average of 12 hours per week working on this course for each of the ten weeks of the term.
Course Outcomes
After successfully completing this course, students will be able to:
· Analyze a significant problem in the field of information science, informatics, or a related area. 
· Demonstrate knowledge of basic qualitative and quantitative research methods commonly used in the research literature of the field.
· Apply knowledge and research from information science, informatics, and related fields to advance professional practice or academic study.
· Demonstrate effective written and verbal communication of professional practice experiences or academic research. 
Prerequisites/Position in Degree Program
This course should be taken during the final term of the student’s academic program. The following courses must be completed with a minimum grade of C before students will be enrolled in this course:
· INFO505: Information Professions and Professionals
· INFO506: Users, Services, and Sources
· INFO507: Leading and Managing Information Organizations*

*This course should be taken near the end of the program. Departmental permission is required.
It is important to note that the capstone experience is intended as a holistic, program-long experience, beginning at the earliest stages of the master’s program and continuing throughout the degree program. In addition to planning work on the capstone project in the early core courses, students should frame other coursework throughout the program to contribute to the capstone planning and preparation as they progress through their coursework. The overall degree program experience should be a cohesive whole, and whenever possible work in each course should contribute to readiness for the capstone.
Teaching/Learning Approach
Students will work with the course instructor to design a capstone project of personal significance and professional relevance. Students may choose to focus on using the capstone project to gain relevant professional experience or to engage in an extended research experience. All students will be required to submit periodic progress updates to the course instructor and to submit and present a culminating project report at the end of the term. Students will also engage in discussion and reflection with fellow students about their learning experiences throughout the course of the term.
ASSIGNMENTS
NOTE: Written papers and discussion contributions are due 11:59 pm EST on the last day of the week (i.e. Sunday) under which they are listed on the course schedule. Late work will not be accepted unless you notify me at least 24 hours in advance. Late work will be penalized one half a letter grade each day it is late. Students should not expect to get an A just for completing assigned work. Language, writing skills, and critical analysis are also important grading factors, as is demonstration of achievement of course learning outcomes. Grading rubrics will be provided for each assignment. 
CAPSTONE PROJECT PROPOSAL
Students are expected to identify a problem in their chosen area (library and information science, informatics, etc.) and to propose a project intended to address that problem. The project can focus on professional-level work in an information organization, on work with a chosen user group in a professional context, or on academic research. At the end of the term, each student will submit a written project report and give an oral presentation of the work to the class, either online via a mediated communication platform (for online classes) or face-to-face (for face-to-face classes). Additional project details will be distributed in class. More details are provided on the Capstone Project Proposal Form below.
CLASS DISCUSSIONS
There will be class discussions during most weeks in the terms. Discussions will serve as an avenue for student reflection on the capstone experiences and to create a community for shared learning and reflection. The weekly discussion questions are listed on the course schedule (below). A minimum of one original, substantive post and one substantive response will earn full points for each forum. “Substantive” posts show deep reflection on the discussion prompt or conversation, about 2 -3 paragraphs.  Posts consisting only of “I agree” or similar short responses will not receive credit. 
MID-TERM REFLECTION PAPER
Refer to the Assignments section of Blackboard for detailed assignment instructions.
END-OF-TERM REFLECTION PAPER AND ORAL PRESENTATION
Refer to the Assignments section of Blackboard for detailed assignment instructions.

COURSE SCHEDULE
Week 1: March 28-April 3
ASSIGNMENT DUE by start of week 1: Capstone Project Proposal Form
DISCUSSION: Course Introductions 
An important role of class this term will be to create a supportive community for you as you work on your capstone projects. To help us get to know you, please post a brief—a minute or two—video introducing yourself and giving us a brief summary of your planned capstone project. You can film yourself or ask a friend to film you with a smartphone or digital camera. Please upload your video to YouTube so that we can all view it without compatibility issues. All you need for uploading to YouTube is a gmail address. If you're worried about privacy issues, you can select the option for an unlisted URL so that only people who know the URL can find it. Note: it takes several minutes for a video to upload to YouTube, so plan to do it when you can be online for at least half an hour.
Week 2: April 4-April 10
DISCUSSION: Initial Impressions: Beginning the Reflective Process
Address these questions in your initial discussion post this week:
· What are your thoughts and feelings about your project now that you have been working on it for at least a week?
· What uncertainties do you currently have about your project?
· What aspects of your project are you the most excited about?
Week 3: April 11-17
DISCUSSION: Communicating with Users, Professionals Peers, and Others
Address these questions in your initial discussion post this week:
· How does communication play a role in your project?
· Who comprises the different audiences with whom I need to communicate as I work on the project?﻿
· What communication issues have arisen in your project so far? 
· As professionals, how do we best communicate with diverse audiences? 
Week 4: April 18-24
DISCUSSION: Making Connections between Research and Practice
Address these questions in your initial discussion post this week:
· How has your master’s degree work helped prepare you for your capstone work?
· What theories/concepts from your graduate work have you applied to your project so far? 
· More generally, what is the connection between guiding theories/concepts of your field and your capstone project?
Week 5: April 25-May 1
ASSIGNMENT DUE end of week 5: Mid-Term Reflection Paper
(See assignment description on Blackboard.)
Week 6: May 2-8
DISCUSSION: Collaboration is All Around
Address these questions in your initial discussion post this week:
· Who are the major people involved in your project, and what roles have they played in your capstone work so far?
· What have been the major positive and negative aspects of collaboration on this project?
· What lessons have you learned about collaboration from this project?
· How can you apply what you have learned about working with others to your future work in the field?
Week 7: May 9-15
ASSIGNMENT DUE end of week 7: Your Resume
As a professional, it is important to keep your resume up-to-date, both for job-hunting and to keep it ready when necessary to communicate your professional experience and qualifications. In lieu of a discussion this week, create an updated professional resume (pdf or Word) and post to the assignment link. Grading for this mini-assignment will be pass/fail—pass if you submit via email a completed, up-to-date resume by the due date.
Week 8: May 16-22
DISCUSSION: Communicating Findings; Preparing the Final Project Report and Oral Presentation 
· Other than creating my final project report and presentation for class, how can I communicate what I have learned to others in my field? To my user group?
· What will be the format of my final report and presentation?
· What issues or questions do I have about preparing my final project and presentation?
Week 9: May 23-29
DISCUSSION: (Nearly Final) Project Reflections 
Address these questions in your initial discussion post this week:
· What important lessons did you learn over the term? 
· In what areas or topics that did your capstone experience enhance the learning from your master’s courses? That is, what master's course topics or areas did the capstone help you to understand better? 
· What do you still hope to learn from the remainder of your capstone project and from your future work that will build on your work to date?
· What do you most hope others can learn from your project? How can you communicate your findings to others (community members, colleagues, etc.)?
· How do you plan to apply what you learned to your future professional work?
Week 10: May 30-June 5
DISCUSSION: Oral Presentation for the End-of-Term Reflection Assignment
ASSIGNMENT DUE end of week 10: End-of-Term Reflection Paper
(See End-of-Term Reflection Paper and Oral Presentation assignment description on Blackboard.)
COURSE POLICIES
Academic Dishonesty
The College of Computing & Informatics takes the issues of academic honesty and integrity very seriously.  Regardless of the decision of the Judicial Affairs Office in such matters, and depending on the severity of the infraction, a graduate student may not be re-admitted to the College after his/her first offense of academic dishonesty.  Please take time to review Drexel University's Academic Dishonesty Policy (http://www.drexel.edu/provost/policies/academic_dishonesty.asp).  
Academic dishonesty violations include plagiarism, which involves representing the words or ideas of another as your own. This includes quotes without attribution, copying material from the Web, etc.  It also includes assisting another student in committing plagiarism. You may not work with any other person in any way that results in similar documents being handed in. Joint effort is not an excuse for plagiarism unless the assignment specifically states that you may work together AND the names of all participants appear on the completed work. Under University policy, students found guilty of plagiarism may fail the assignment and the course. Evidence of plagiarism or other infractions of academic honesty will be dealt with severely: you will fail this course.
Visit http://www.plagiarism.org/ to learn more. Software, such as Turnitin, might be used to check students’ papers for plagiarism when needed.
Students with Disabilities 
Students with disabilities requesting accommodations and services at Drexel University need to present a current accommodation verification letter (AVL) to faculty before accommodations can be made. AVL's are issued by the Office of Disability Services (ODS). For additional information, contact ODS at 3201 Arch St., Street, Suite 210, Philadelphia, PA 19104, 215.895.1401 (V), or 215.895.2299 (TTY), or see http://www.drexel.edu/oed/disabilityResources/students/.
Course Drop Policy
In accordance with Drexel’s course drop policy, located at https://www.drexel.edu/provost/policies/course_drop.asp, students may only drop this course during the “drop period” lasting from the beginning of the enrollment period through the end of the second week of the quarter. Dropping the course will result in the course being removed from the student’s academic record without the course or a grade of “W” appearing on the transcript.  
Incomplete Policy
Incomplete grades are contingent upon instructor approval and will only be considered in extenuating circumstances beyond the student’s control. The instructor is under no obligation to offer an incomplete grade. At least 80% of the graded coursework must have already been completed in order for an incomplete grade to be considered (per the recommendation of the Provost’s Office). An incomplete contract with an instructor-determined due date for delivery of the completed work must be completed by the student and the instructor. It can be found here: http://www.drexel.edu/provost/policies/pdf/forms/incomplete.pdf.
Syllabus or Course Changes
The professor may, at his/her discretion, change any part of the course during the term, including the syllabus, assignments, due-dates, and the course schedule. Such changes will be communicated to students via Blackboard, email, and/or in-class announcements. 
Additional Academic Policies
This course follows university, college, and department policies, including but not limited to: 
· Academic Honesty: http://www.drexel.edu/provost/policies/academic_dishonesty.asp
· Student Life Honesty Policy from Judicial Affairs: http://www.drexel.edu/studentlife/judicial/honesty.html
· Students with Disability Statement: http://drexel.edu/oed/disabilityResources/faculty/SyllabusStatement/
· Course Drop Policy: http://www.drexel.edu/provost/policies/course_drop.asp
· Drexel Student Learning Priorities: http://www.drexel.edu/provost/learningpriorities/
· Office of Disability Resources: http://www.drexel.edu/ods/student_reg.html
The instructor(s) may, at his/her/their discretion, change any part of the course before or during the term, including assignments, grade breakdowns, due dates, and schedule. Such changes will be communicated to students via the course web site. This web site should be checked regularly and frequently for such changes and announcements. 
Assessment
Weekly Discussions: 30%
Project Proposal Form: 20%
Mid-Term Reflection Paper: 20%
Your Resume: 5%
Final Project Report: 25% 
Total: 100%
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INFO890: Capstone Course
Capstone Project Approval Form Instructions

This form must be completed and signed by your proposed project supervisor before submitting it your INFO890 instructor. Work for your capstone project can begin after the instructor has reviewed, approved, and signed the completed form. The following information about the course should help you in completing this capstone project proposal form:
Course Description
The capstone course is intended as a culminating experience to bring together all that students have learned in their degree programs and to enable them to apply what they have learned to work or research in their intended professional fields. Projects will be individualized to enable students to design work closely aligned with their own learning and professional goals. 
Course Purpose
This course is a required core course for the MSLIS program in the College of Computing & Informatics, Information Science Department. With this course, students are expected to integrate domain knowledge with communication, organization, research synthesis, and other professional skills. In accordance with Drexel University expectations for graduate courses, students are expected to spend an average of 12 hours per week working on this course for each of the ten weeks of the term.

Pre-Requisites/Position in Degree Program
This course should be taken during the final term of the student’s academic program. The following courses must be completed with a minimum grade of C before students will be enrolled in this course:
· INFO505: Information Professions and Professionals
· INFO506: Users, Services, and Sources
· INFO507: Leading and Managing Information Organizations*
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In reviewing completed forms for approval of proposed capstone projects, the course instructor will consider the following questions:  
 
•	Does the proposed project clearly relate to the proposed project learning objectives (see the form, below, for details), and to the MSLIS program learning objectives (available at http://drexel.edu/cci/academics/programs/graduate-programs/ms-in-library-and-information-science/program-assessment/)?    

•	Is it likely that successful completion of the proposed capstone project will lead to achievement of the proposed project learning objectives?

· Has a qualified project supervisor been identified at the location of the proposed project, and has the project supervisor agreed to oversee the project by signing the proposal form? 

•	Have at least two appropriate project milestones been identified?

•	Based on the information provided on the form, does it seem likely that the student will be able to successfully complete the project during the course of the term, working on the project 10 hours per week for each of the 10 weeks of the academic term?
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INFO890: Capstone Course
Capstone Project Approval Form

Your name:
Your Drexel email address:

Name and address of the organization with which you will complete the project (library, museum, company, government agency, etc.):
Name and title of the person who will oversee the proposed project:
Email address of the person who will oversee the proposed project:

A description (about half a page) of the proposed project. Be sure to describe the work that you will do; whether it will be done face-to-face, virtually, or partly face-to-face and partly virtually; and how the project will help you to strengthen your professional resume and prospects for a successful future career in your chosen field:




Draft two or three proposed learning objectives that describe what you expect to learn from the project. For help in writing learning objectives, see: 
https://www.ursinus.edu/live/files/114-writing-learning-objectives.
Note: You will want to discuss these learning objectives with your project supervisor to make sure that your proposed capstone work will benefit not just you but the organization you work with as well.
	Learning objective #1:
	Learning objective #2:
	Learning objective #3:


For each proposed learning objective, write a measurable goal that will determine whether or not you achieve the objective by the end of the term. Examples of success metrics include: a set number of people served through a program that you work on, such as “25 adults will use the new Health Literacy Referral System”; written approval of a web interface design by a project supervisor; a target number of items digitized and entered into the public-access website; etc.
Note: You will need to discuss these success metrics with your project supervisor.
	Success metric for learning objective #1:
	Success metric for learning objective #2:
	Success metric for learning objective #3:


List three or four project milestones for the term, including expected dates of completion. Here’s an example set of project milestones: 
Sample milestone #1: completion of community needs assessment, end of Week 4
Sample milestone #2: program design approved by project supervisor, end of Week 7
Sample milestone #3: completion of program delivery, end of Week 10 
Note: You will need to discuss these milestones with your project site supervisor.
	Milestone #1:
	Milestone #2:
	Milestone #3:
	Milestone #4:


2


-------------------------------

APPROVAL SIGNATURES

I certify that I will, to the best of my ability, follow the project plan laid out in this document, including working the required numbers of hours per week. I will stay in contact with my project supervisor and course instructor and classmates (via the Blackboard course) throughout the term to report on my progress and discuss issues as they arise: 
 
Student: ________________________________________________

Date: ___________________________________________________


I certify that I will supervise the student as he/she/they works on the project plan laid out in this document. I will email the course instructor if any questions or issues arise.
 
Project supervisor: ________________________________________

Date: ___________________________________________________


I approve the capstone project laid out in this document.

Capstone course instructor: __________________________________

Date: ____________________________________________________


NOTE: If possible, submit this completed, signed form to your course instructor at least two weeks prior to the beginning of the term. If you are unable to complete and submit it before the term begins, you will need to do so within the first week of the term to enable you to complete the required 10 hours of work per week for 10 weeks during the academic term.


Capstone Project Proposal Form Grading Matrix
	
Assignment 
components[endnoteRef:1] [endnoteRef:2] [1:  If the component is missing entirely from the assignment, the student will receive an F.]  [2:  Work falling between levels will receive mid-level grades, such as A-, B+, B-, etc.] 


	Grade A Work 
(work exceeds expectations)
	Grade B Work
(work falls below expectations)
	Grade C Work
(work falls below expectations)
	Student Grade

	Project description (10% of overall grade)
	Clearly written overview of the project that describes the organization and the work you will do, including several clear, meaningful connections to your future professional practice.
	The overview of the project is mostly clear, and a few meaningful connections to future professional practice are made.
	The project overview lacks clarity and/or provides little meaningful connection to your future professional work.
	

	Learning objectives 
(30% of overall grade)
	The learning objectives are clearly written, describe meaningful and impactful learning, and are very likely to result from the proposed project. 
	The learning objectives are mostly clearly written, describe somewhat meaningful and impactful learning, and are somewhat likely to result from the proposed project.
	The learning objectives are confusing or vague; describe learning that is of limited meaning or impact; and/or are unrealistic within the context of the proposal project.
	

	
Success metrics
(30% of overall grade)

	The success metrics are very clearly written and very closely tied to the learning objectives.
	The success metrics are somewhat clearly written and somewhat closely tied to the learning objectives.
	The success metrics are confusing or vague, and/or lack close connection to the learning objectives.
	

	
Project milestones
(30% of overall grade)

	The project milestones are very clearly written and very closely tied to the learning objectives.
	The project milestones are somewhat clearly written and somewhat closely tied to the learning objectives.
	The project milestones are confusing or vague, and/or lack close connection to the learning objectives.
	

	
	
	
	Overall Grade
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